EIGHT ASH GREEN VILLAGE DESIGN STATEMENT (VDS)
PROJECT PLAN FINAL – NOVEMBER 2013
	Serial
	Activity
	Dates/timings
	Lead
	Location
	Funds
	Remarks

	1
	Parish Council (PC) authorises the production of a VDS
	8th June 2011
	PC
	Village Hall
	
	Presentation of finalised Parish Plan

	2
	Meeting with RCCE
	13th July 2011
	VDS Group
	RCCE offices at Feering
	
	Met Stella Meesters to discuss process around VDS 

	3
	Meeting with Bob Tyrell
	18th July 2011
	VDS Group
	Cricketers PH
	
	West Bergholt VDS Group

	4
	To check appropriate web sites
	21st July 2011
	Steve B
	Home
	
	To obtain examples of VDS Questionnaires

	5
	Meeting with Beverley McClean, Coast and Countryside Planner, Colchester Borough Council (CBC)
07795 084 051
01206 282 480
	22nd July 2011
	John A
	Rowan House, 33 Sheepen Road, Colchester
 CO3 3WG
	
	To supply detailed map of EAG and examples of VDS
To look at draft questionnaires and VDS

To attend our meetings
“Sustainability” is high on the political agenda

	6
	To see if we can identify a local architect – landscape architect
	See Serial 59
	Steve B + Keith W
	
	
	Ted Gittings willing to  help but no “advertised” architect or planner living in EAG 

Great Bardfield – Landscape specialist

Galleywood – Architectural advice

	7
	To see if we can identify a local graphic designer
	
	Jenny J
	
	
	Peter Jones to help with drawing diagrams in the VDS

	8
	To walk around village
	31st  August 2011

	Steve B + Keith W
	EAG/FH/SSG etc
	
	To get a “feel” for the whole village and take photographs
To produce a “video” 

	9
	To obtain a map of EAG
	August 2011
	Steve B
	
	
	Map from CBC is the same one as in the PP – not detailed enough
EAG PC holds licence  for the use of OS maps

	10
	To research the history of EAG
	Autumn-Winter 2011

Spring 2012
	Jenny J
	Library – Google etc
	
	Village history from a social & economic perspective

	11
	Contact with EAG primary school
	12 September 2011

21 October 2011

2 December 2011
16th July 2012
16th August 2012

Spring 2013
	      John A

      Steve B

John A

John A

       
	School
School

School
School
Home
EAG Heath
	
	Met Heather Hann Head Teacher

See separate Meeting Note
Wildlife assistants to lead project to include village photographs

See serial 22
Collection of material from school regarding their “mini-beasts” wildlife project 
Email to school about text of their project for the VDS + further “trees” project?

Heath project - NFA

	12

	Funding from a) the Heritage Lottery Fund; or b) the Big Society Fund
	September 2011
	a) Steve B

b) Jenny 


	
	
	NFA

	13
	VDS “Workshop”
	10.00am

Friday 16th  September 2011


	VDS Group
	JA’s house
	Tea/coffee/
biscuits on tap 
Cricketers for lunch
	To look at other published VDS
To look at other Questionnaires
To “segment” the village
To look at village photos

	14
	Distributed outline skeleton of VDS
	 7th October 2011
	John A
	Home
	
	First draft produced to show key subject areas and headings

	15
	First article on the development of the VDS for the village newsletter
	November 2011
	John A
	
	
	Explanation of what a VDS is designed to do and how different from a PP

	16
	Obtain VDS Guidance from RCCE
	December 2011
	John A
	
	
	

	17
	Open up an EAG VDS bank account
	12th December 2011
	Keith W
	Nat West bank Stanway
	
	John A and Steve B counter signatories

C/book and paying in book held by Keith Winterbourne

	18
	Decide what things we want to ask in the Questionnaire
	November 2011
	VDS Group
	Cricketers PH
	
	Adult and Youth questionnaire

	19
	Advertise forthcoming village meeting/exhibition
	November 2011
	VDS Group
	EAG School

	
	Note on the EAG VDS web site; Essex County Standard;
Nov 2011 village newsletter

	20
	Draft the Questionnaire
	November 2011
	Steve B
	Home
	
	To test out at serial 22

	21
	Distributed draft No 2 of the VDS
	18th November 2011
	John A
	Home
	
	

	22

	Village exhibition
	Friday 2nd  December 2011

18.00 – 20.00
	VDS Group
	Part of EAG School parents’ evening
	
	See Footnote No 1 and Step 6 of draft RCCE VDS Pack

	23
	Distributed draft No 3 of the VDS
	16th December 2011
	John A
	Home
	
	

	24
	Obtain final version of the RCCE VDS Information pack
	December 2011
	John A
	
	
	

	25
	Refine and agree the Questionnaire
	December 2011 – January 2012
	VDS Group
	Cricketers PH
	
	VDS meeting of 17th January 2012 decided not to go for two questionnaires (simple – everyone + more complex – a few) but to give more info about housing density and ask relevant questions for answer by everyone

	26
	Distributed draft No 5 of the VDS
	27th January 2012
	John A
	Home
	
	To reflect some good material from the W Bergholt VDS

Version No 4 not circulated

	27
	Applied for funding from “Awards for All” for the costs of printing the Questionnaire
	February 2012
	Keith W
	Home
	
	Bid for £600 – failed (16th March)

	28
	Meet with Beverley McClean (CBC) and Jan Cole (RCCE) to discuss questionnaire 
	17th February 2012
	Steve Brown

VDS Group

	Cricketers PH
	
	To discuss content and getting architectural – planning advice

	29
	Consider responses to CBC/RCCE meeting and make any amendments to questionnaire
	February 2012
	Steve Brown

VDS Group

	Cricketers PH
	
	

	30
	Checked out CBC Development Policies
	February 2012
	John A
	Colchester library

Home
	
	

	31
	To pilot questionnaire
	March 2012
	VDS Group

	
	
	To pilot with a select group of friends – 19 responses

	32
	Produce the second article for the village newsletter and the EAG VDS web site
	March 2012
	John A
	Home
	
	Included picture of VDS Stand at serial 22 + list of Defined Settlement Areas + notice of questionnaire

	33
	Agree any final changes to the Questionnaire 
	2nd April 2012 
	VDS Group
	Cricketers PH
	
	

	34
	Distributed draft no 9 of the VDS
	3rd April 2012
	John A
	
	
	To include references listed at Serial 30 and to the National Planning Policy Framework

	35
	Report progress to Parish Council
	11th April 2012
	John A
Steve Brown
Keith W
	Village Hall


	
	To include Version 12 of questionnaire


	36
	Parish Council feedback considered and questionnaire revised
	April – May 2012
	VDS Group
	Cricketers PH
	
	

	37
	Parish Council agree to fund the cost of printing the questionnaire
	22nd May 2012
	PC
	Via email from Parish Clerk
	£320.00 excluding VAT
	Colchester Press (28th May)
PC has £500 in their budget

	38
	Print and distribute the Questionnaire
	May – June 2012
	VDS Group


	
	
	Via the  newsletter delivery team 
To strongly encourage electronic responses on line

	39
	Give presentation to Ladies Monday Club (to encourage a good response to the questionnaire)
	May 2012
	John A

Jenny J
	Methodist Church
	
	Would not change their programme, even to allow us to give a 5-10 minute presentation!!!

	40
	Gave notice to PC about likely costs of £1,000 to print  the VDS in 2013
	12th June 2012
	John A
	Via email 
	
	Colchester Press “ballpark” figure of £850.00 {June 2012}

PC thanked VDS Group for early notice, for their 2013/14 budget

	41
	Third article for village newsletter
	July 2012
	John A
	
	
	Urging people to complete the questionnaire


	42
	Village Festival
	21st July 2012
	VDS Group
	
	
	To have blank hard copies of questionnaire available for completion – poor response


	43
	Reminder distributed about questionnaire
	27th July 2012
	Dennis W
	Heathfields

Searle Way

The Rise/Walk
	
	Only 206 survey forms back out of 1,500 = 14%

Only two additional survey forms completed = 14%
[Parish Plan questionnaire had a 40% response rate]

	44
	Enter responses from hard copy questionnaire replies on to database
	26 August 2012
	VDS Group
	Dennis Willetts house and via web site
	
	

	45
	Analyse responses to Q1 – Q7 of the  Questionnaire
	September 2012
	Steve B
	Home
	
	Initial results discussed 11th September 

	46
	Responses to “Q8” {blank text box on page 5} analysed for potential inclusion in Technical Report and VDS
	13th September 2012
	John A
	Home
	
	To use appropriate quotes in VDS

	47


	Distributed draft no 11 of the VDS
	13th September 2012
	John A
	
	
	With reminder about remaining contributions

	48
	Produce a Technical Report of the responses to the questionnaire
	 October 2012
	Steve B
	Home
	
	Approved by PC 31st October 2012

	49


	Fourth article for village newsletter
	November 2012
	John A

Steve B
	
	
	Chairman’s report

Extract from Technical report

	50
	Draft No 12 of VDS
	11th November 2012
	John A
	Home
	
	To VDS members + Jan Cole RCCE & Beverley McClean CBC

	51
	Consider whether any additional photographs are needed
	Winter 2012
	Keith W + Steve B
	
	
	All year round + photos of Defined Settlement Areas and Business area etc

	52
	Prepare near final draft of VDS
	Winter 2012/2013
	John A

Steve

Peter Jones
	
	
	Text
Layout – see serial 57
Maps – diagrams


	53
	Prepare draft VDS for display at serial 56

	Winter 2012/2013
	Steve Brown (inclusion of graphics + pictures)
	
	
	It is clear from the VDS Guidance that villagers must be given the opportunity to comment on the draft VDS itself

	54
	Fifth article for village newsletter
	March 2013
	John A 
	Home
	
	To advertise forthcoming village meeting

	55
	Advertise forthcoming village meeting

	March 2013
	
	
	
	Village notice boards; pub; fish and chip shop; garage; 2013 newsletter; EAG VDS web site; Essex County Standard

	56

	Village meeting/exhibition
	Saturday
9th March 2013

10.00 – 12.00
	VDS Group
	Cricketers PH
	
	Keith W (display boards)

See Footnote No 2

[To include Broadband display]

	57
	Report progress to Parish Council
	11th March 2013
	John A
VDS Group


	
	
	Written Note – progress + decision from PC about order of contents


	58
	To finalise cost to print 800 copies of the VDS
	26th March 2013
	Steve Brown John A


	Colchester Press
	
	See Serial 40

1 per dwelling (750) + 50 spares

£820.00 for 1,000 copies (bundles of 250)

7 day print run (if all OK)

	59
	Meet Nicky Bailey
	9th April 2013
	John A
Steve Brown
	Home
	
	Former Town Planner to discuss draft VDS

	60
	Meeting with Parish Council to discuss VDS order of contents; confirmation of printing costs; and feedback from Serial 59
	10th April 2013
	VDS Group 
	Village Hall
	
	Parish Council happy with order + “Supplement” for developers etc enclosing Design Guidelines & DG map

	61
	Meeting with Beverley McClean (CBC) to discuss draft no 12 of the VDS 
	8th May 2013
	VDS Group
	Cricketers PH
	
	To receive “informal” feedback – detailed written comments to follow 

	62
	Further final drafting of VDS
	June  2013
	Steve B 
John A 
	Home
	
	Taking account of CBC comments

	63
	Submission of final draft of VDS (version 14) to PC
	16th June 2013
	John A
	
	
	To make a formal presentation to PC on 10th July

	64
	Produce an article on progress for the village newsletter
	July 2013
	John A
	Home
	
	Made reference to poor turnout at village meeting on 9th March – see Footnote 2

	65
	Presentation of final draft VDS to the Parish Council seeking PC approval
	10th July 2013
	VDS Group
	Village Hall
	
	Verbal report to support written draft
PC approved draft no 14 and authorised VDS Group to send it to CBC for approval

	66

	Sent final draft (No 14) to CBC for approval 
[Copy to RCCE]
	11th July 2013
	John A
	Home
	
	Seek approval for VDS to become a “material consideration” as part of Supplemental Planning Guidance 

	67
	Launch of VDS
	Saturday

 20th July 2013
	VDS Group
	Village Festival
	
	Invite PC; Colchester Borough Council; RCCE
Unprinted version of VDS + A1 map of village

	68
	Version 15 of VDS submitted to CBC for approval
	23rd July 2013
	John A
	Home
	
	Under covering note

	69
	CBC Local Plan Committee meeting
	25th Sept 2013
	John A

Dennis W

Steve B
	Colchester

 Town Hall
	
	CBC approved VDS and commended VDS Team on producing an excellent document

	70
	Presentation to EAG PC 
	8th Oct 2013
	John A
	Village Hall 
	
	PC thanked VDS team for all their hard work

	71
	Visited printers
	14th Oct 2013
	John A

Steve B
	
	
	See Serial 58

Colchester Press confirmed price of £820 to print 1,000 copies – 100gram  - proof to follow

	72
	Produced article for the November village newsletter
	Oct 2013
	John A
	Home
	
	

	73
	Obtained 1,000 copies of VDS from printers
	7th Nov 2013
	John A
	Colchester Press
	
	

	74
	Distribution of a hard copy of the VDS to each household in the village
	November 2013
	Newsletter distributors
	
	
	See Footnote 3 for full distribution list

	75
	VDS and VDS covering note for planners, developers, architects and builders enclosing Design Guidelines & DG map to go on EAG and CBC websites
	November 2013
	Marcel Horst 
	
	
	Parish Plan to go on CBC website as well

	76
	Sent letter of thanks to Beverly McClean and Jan Cole for all their help
	22nd November 2013
	John A
	Home
	
	


FOOTNOTE No 1

The purpose of the Village exhibition on Friday 2nd December 2011, that starts at 18.00 and finishes at 20.00,  is to involve the newsletter distributors and other villagers (and the architect) in the process of producing a VDS by:-

· Explaining the purpose of a VDS and the difference from a Parish Plan
· To show examples of other published VDS

· Making a verbal report our progress and give the outline timetable
· To display on boards, the photographs taken in Serial 8 [of houses/buildings; roads; footpaths; etc]to include boards showing segmenting of the village  and to ask people, “Do you know where X is?” and to ask people to say what they like and dislike in the village to make comments + anything missing? 
· Run the video of the village 
· Ask people to complete a draft questionnaire at the event – learn any lessons
· Hold an open discussion

· Summarise the activities and explain Next Steps
· Thanks

· Outcome – lot of interest; parents warmly welcome VDS as a means of helping to protect the village

· Produce Summary Note for the EAG VDS web site – see serial 32
FOOTNOTE No 2
The purpose of the Village meeting/exhibition on 9th March 2013 will be to involve the newsletter distributors and other villagers, in the publication of the VDS by:-

· Making a verbal report on progress to include the proposed generic and specific Design Guidelines
· Giving an outline of what the responses to the Questionnaires are telling us, as summarised in the Technical Report

· To give villagers the opportunity to actually see and comment on the draft VDS – see serial 53
· Holding an open discussion

· Summarise the activities and explain Next Steps

· Thanks

· Attendance – 21 people attended – 6 from the VDS Group + 15 villagers [= < 1% of village population!! – very poor attendance] + Lloyd from County Broadband gave a short presentation

· Outcome – a very warm welcome for the work being undertaken with a lot of interest shown – some very good points made in discussion – all the issues of concern that were raised have been covered either in the Parish Plan or the VDS which is good – disappointment expressed from the floor about the poor attendance 
FOOTNOTE No 3
Distribution of VDS:-

· One copy to each household (750)

· CBC (10 copies to Beverley McClean)

· RCCE (10 copies to Jan Cole)

· PC members (11 copies via Parish Clerk)

· Colchester Library (5 copies) 

· Rev Harry Boreham, 313 St John’s Road, Colchester CO4 0JR (requested 1 copy along with 1 copy of the Parish Plan)

· Cricketers PH (1 copy to Matt)

· EAG Dentist (1 copy for the waiting room)
· EAG Fish and chip shop (1 copy)
· Fordham Parish Council (1 copy)

· White Colne Parish Council (1 copy)

· Eight Ash Green School (6 copies)
LEGEND: 
Blue = Parish Council 

Green = Questionnaire 

Purple = Village meetings 
Red = Communications
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